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Mariners Attend Vane’s  
Fleet Training Seminars

The first of four separate two-day training seminars kicked off on September 10th with a welcome  
from company President C. Duff Hughes. “We have a lot to be thankful for this past year,” said 
Hughes. “Vane’s mariners are the backbone of what we stand for and these sessions are designed for 
them to learn, to lean on each other, to ask questions, and to have some fun.” 

This year, the Maritime Institute of Technology and Graduate Studies (MITAGS) hosted the  
sessions at their state-of-the-art facility in Linthicum, Maryland. The new partnership with Vane and 
MITAGS allows the 90+ mariners that attend each training session an opportunity for unparalleled 
hands-on experience to improve their marine transportation skills and earn necessary certifications. 
Other sessions were held September 24-25, October 8-9, and October 22-23. 

(See FLEET TRAINING on Page 4)

In the MITAGS pool Vane deckhands practice a “huddling” technique used for conserving energy and body heat. Pictured left to right are: 
William J. Gatewood, Ricardo M. Rivera, and Norman “Doug” Keister. 
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Editorial
Training at Vane: A Culture and a Tradition

The lead article for the Fall Pipeline features our recent crew 
training seminar at MITAGS. By way of introduction, I’d like  
to offer a little background as to why Vane Brothers puts so much  
emphasis on training.

We have said it before, and it always bears repeating, that 
people are the key to our success here at Vane Brothers. Not just  
any people, but the right people with the right skills, experience 
and attitude. Attitude is the easy part. Attitude is caring about 
people and professionalism, and believe me, if you don’t care 
you will not last long at Vane Brothers. 

The overriding challenge in our industry
Skills and experience are the hard part because they are 

increasingly difficult to come by. A thorough training program 
is perhaps the most effective method of imparting those neces-
sary skills and experience. An important additional benefit of a 
good training program is its value in attracting good people. It 
is no secret that recruiting and retaining qualified people is the 
overriding challenge in our industry, and it is becoming clear 
that one of the best ways to recruit and retain good employees  
is through good training. An example of this is the military, 
where the most effective recruiting tool is the offer of extensive 
training. Private employers can also use training as an entice-
ment and enhancement.

Two tables pushed together in a lunch room
Vane Brothers has recognized the critical importance of train- 

ing from our very early days in the tug/barge business when 
we instituted the first crew seminar at Pier 11 in Canton. To get  
a sense of how the company has grown since those days, that 
seminar was held in the lunch room around two tables we pushed  
together. We outgrew that venue very quickly and moved the  
annual crew seminar to larger quarters. Some of you “old timers”  
may recall the seminars held in the second floor banquet hall 
at Jimmy’s Famous Seafood Restaurant on Holabird Avenue. 
Those early seminars were a far cry from today’s intense “hands 
on” training programs like those at MITAGS, but they served 
to create the beginnings of what has become a training culture 
and tradition here at Vane. 

Another important benefit of these training meetings that 
has not changed over the years is the opportunity for seagoing 
and shoreside team members to break bread together as well 
as to meet with senior management, creating a very effective 
“rumor control” forum.

Thomas G. Gaither
Chief Operating Officer
The Vane Brothers Companies

Robert R. Roosevelt
Health, Safety, and Environmental Manager
The Vane Brothers Companies

Safety Bitts
Preparation is the Key to Safety

As we prepare for a change in the seasons, we also need to  
prepare for the ever-changing environment in which we work. 
While an extra hour to spend on a lazy Sunday when we “Fall  
Back” an hour is a good reason to celebrate the fall, it is also a 
time when we need to plan for the approaching winter months  
ahead. Our daily habits change as the hours of daylight dwindle,  
and we find ourselves performing normal tasks in the dark. We 
shift from wearing comfortable clothing for working on deck to  
the heavy coveralls which limit our ability to move about. Even 
driving to and from work provides some unusual challenges 
with the later sunrise and earlier sunsets that can seem to blind 
us on our daily commutes. Preparing well for these changes 
allows us to do our jobs with the same level of safety and atten-
tion to detail.

Whether you work ashore or afloat, following some of these 
simple steps will help us adjust to the change in the seasons and 
be safe in our daily tasks.

•	 Prepare for winter by stowing all loose gear; clear the 
working areas on deck.

•	 Stock up with salt, shovels and scrapers.

•	 Review safety rules on-board, work closely between vessel 
crews to keep needed supplies on board well stocked.

•	 Inspect all safety equipment; changing batteries when we 
change clocks is a golden rule to follow.

•	 Winterize while the weather is still mild to prevent having 
to make emergency repairs after something has frozen. This 

Coming of age
Our crew seminars really began to come of age with our move  

to Fairfield. Here we have the space and water access to develop 
training programs and drills that match actual “in the field” 
conditions. Now we have taken the next step. With the comple- 
tion and availability of MITAGS and its state-of-the-art facilities 
and simulators as crucial elements of training and assessment, 
our training seminars, begun so long ago in a lunch room, have 
become the envy of the industry.

I am sure you will read about our latest seminar with great 
interest, and as you do, remember that whether it’s a lunch room  
or MITAGS, training is about people reaching for the best they 
can be, and that is what Vane Brothers is all about. 
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includes your vehicles which remain parked for weeks while 
you are on duty.

•	 Winterize around the home when the opportunity permits 
to protect the family while you are at work.

•	 Store emergency equipment in your vehicle: jumper cables, 
blanket, flares, etc.

•	 Work at a pace that is safe for you and your crew members.

•	 Wear a work vest at all times when on deck, or moving  
from one vessel to another. This is especially important 
when boarding a tug or barge from the pier.

•	 Promote safety as a team, have all crew members buy into 
the safety program so that everyone watches out for the 
other guy. This is particularly important during the harsh 
months of winter.

•	 Wear the proper clothing for cold weather, especially the 
new crew members who have not yet experienced a docking 
or a sailing on deck during frigid temperatures and high 
winds. This is the kind of information an experienced 
mariner should impart to a new member of the crew.

•	 Report all maintenance issues as soon as they arise.

•	 Change burned out bulbs as soon as possible. A dimly lit 
deck or walkway poses a host of hazards.

•	 Communicate frequently while performing tasks on deck 
and keep a look out for signs of fatigue.

•	 In our area of the country, the harsh winds out of the 
northwest can cause extreme low tides, be always mindful of 
the tidal conditions when navigating.

These are just some basic tips to follow; if you have anything 
to share please pass it along. Safety in the fleet and ashore is 
critical in providing the best working conditions for our crews 
and protecting our greatest asset, our employees. 

Marketing Matters
Welcome to Western

Here at Vane we all know that our customers are our life- 
blood – without them we would not exist. That being so, please  
help us welcome aboard our newest customer, Western Refining.  
On May 31, 2007 Western acquired Giant Industries, owner of 
the Yorktown, Virginia refinery that has been both a loading 
and discharging port for Vane barges for many, many years.

Donald E. Glenn, Manager
Marketing Department 
Vane Line Bunkering, Inc.

With this acquisition, Western became the nation’s fourth 
largest publicly traded independent oil refiner. In addition to 
the Yorktown facility, they operate refineries in El Paso, Texas, 
where they are headquartered, and in New Mexico. They also 
operate a number of wholesale petroleum businesses and 156 
gas station/convenience store units throughout the southwest.

Vane and the Yorktown refinery
Of overriding interest to Vane, of course, is the Yorktown 

refinery (we haven’t figured out a way to operate our barges out 
on the Texas plains, but we’re working on it). Vane has been a  
provider of marine transportation services to this refinery through  
its ownership history from Amoco to BP to Giant and now 
to Western. Beginning in 2003 Vane has served the refinery’s 
finished product distribution system with three time chartered  
tug/barge units. These units load distillates and gasoline destined  
for markets in Norfolk, Baltimore and Maryland’s Eastern Shore 
with occasional trips up and down the coast. With this level of 
activity going on we of course wondered what effect the change 
in ownership would bring.

Like meeting old friends
I am very happy to say that when we met with the new owners  

it was more like meeting old friends than strangers. The Western  
folks, and the company as a whole, really mirror and support 
the same values we do. From their genuine concern for their 
employees and their community to their adherence to the strict-
est safety and environmental standards, this is a company we can  
feel very comfortable serving. Just to give you a sense of their 
approach to the business, here’s a quote: “At Western Refining, 
we understand the importance of a healthy environment. Our 
refineries use state-of-the-art equipment and highly skilled per- 
sonnel to produce the energy we need, and do so in a way that  
safeguards our air, our water and our neighborhoods. We believe 
that keeping our environment safe and clean is everyone’s responsi- 
bility. We work to protect the environment every day. That’s our 
personal commitment.” Now if that doesn’t dovetail with Vane’s 
environmental policy, nothing does.

Aggressive marketers
And, in addition to being exemplary corporate citizens, the 

folks at Western are aggressive marketers, with plans to increase 
production and expand into new markets. That sounds great to 
us because it will increase the need for transportation services, 
and with eight new barges being delivered this year we are nicely  
positioned to expand our services as well. We could not be 
happier with the new owners of Yorktown and look forward to  
strengthening our relationship and expanding our services to  
meet their growing needs. Please join me in welcoming Western  
Refining to the East Coast. We wish them resounding success in  
their new endeavor and stand ready to help in any way we can. 
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(Fleet training from Page 1)

A Family Business First and Foremost 
Port of Philadelphia General Manager Frederick J. Iuliucci 

delivered a morning presentation on Vane’s growth at City Dock,  
while stressing that the company’s core vision will remain the same.  
“Vane is a family business first and foremost,” stated Iuliucci. 
“It is what attracted me, as well as many of you, to Vane and 
this will not change.” Iuliucci went on to explain that many of 
the changes taking place at City Dock were to allow the fleet  
to do their jobs “easier, faster, and quicker.” 

One of the most visible signs of the transformation is the over- 
haul of Vane’s office building at City Dock. Contractors are in  
the process of redesigning the three-floor structure. They are 
adding a lounge area and gym for mariners on the first floor, 
while adding visitor offices for Vane employees stopping in from  
Baltimore or Norfolk. The most dramatic change will be seen 
on the third floor. Here, a large meeting space will be added so 
Vane can conduct in-house training in a comfortable and invit-
ing environment. The goal is to have the entire project finished 
by December.

Port of Norfolk General Manager W. Mason Keeter also 
addressed the group and reported that the Port of Hampton 
Roads is doing very well. As one of the nation’s most efficient 
ports of call, the growth of the area will result in increased 
opportunities for Vane Brothers. The morning session ended 
with an Information Technology update from Vane’s Director 
of Information Technology Brian M. Bernacki and an infor-
mation session with Adam Boone from Fidelity Investments, 
Vane’s 401(K) provider.  

Customized Agendas for Crew Positions 

The Operations and Human Resources Departments were 
busy planning the training sessions months in advance of their  
September start. Human Resources Manager Muriel M. Madden  
reports that weekly meetings were held to ensure that the needs 
of all crew positions were met. “Our crews make such a signifi-

cant contribution to Vane, we in turn want to make a significant  
contribution back to them,” says Madden.

Following lunch, Tug Captains, Barge Captains, Mates, 
Tankermen, and Engineers participated in a seminar given by  
Risk Manager F. William “Bill” Neubrand and Claims Specialist  
Margaret D. Lukas. Later Captains and Mates took part in a 
Management Skills workshop, while Tankermen and Engineers 
participated in a variety of short seminars including a Fleet 
Integrated Maintenance Systems (FIMS) class and Person In 
Charge (PIC) Training. Deckhands spent the afternoon in the 
pool participating in lessons on proper use of immersion suits 
(Gumby suits) and life raft techniques. 

“Get It or Quit It” 
As the first day of training concluded, mariners returned to  

Fleet Headquarters in Fairfield for a surf and turf dinner and a  
chance to socialize. The always popular and highly competitive  
line toss contest took place on the Vane dock before dinner was 
served. After dinner the fleet welcomed one of its most effec-
tive speakers, George C. Murphy, Sunoco’s Manager of Marine 
Services. The dynamic Murphy discussed the important rela-
tionship between Vane and Sunoco, pointing out that Vane is 
Sunoco’s largest supplier of waterborne transportation. Vane 
and Sunoco’s commitment to safe and reliable services, he said, 
is paramount to the relationship and is the responsibility of all 
mariners. Murphy invited our mariners to tell any member of 
the Vane fleet who does not share the same dedication, to “get it  
or quit it.” He went on to thank our mariners for the extraordinary 
job they do each day. Dinner ended with the announcement of  
the 2008 calendar contest winners.  

Breaking a Sweat?
During the second day of training, Captains and Mates took  

hands-on lessons in the MITAGS simulator. Here, mariners 
were able to practice maneuvering in and out familiar ports. 
While some were taking the instruction light-heartedly at first, 
it soon became apparent that the simulator was as taxing as the  
wheelhouse. A few fleet members even broke a sweat after spend- 
ing the day in the simulator. Many also commented on how 
impressed they were with the exercise and how true-to-life the 
graphics were.

Tankermen and Deckhands participated in an intense first 
aid course, while Engineers were taken off-site to the Alban 
Tractor Company for engine training. Barge Captains took part  
in an Oil Spill and Prevention Response class led by Vane’s  
Health, Safety, and Environmental Department and in the after- 
noon they attended an instructive Sleep, Fatigue and Medication  
workshop. The second day of training ended with a team build-
ing activity and farewell dinner at MITAGS. 

Hughes again stressed to the mariners the importance of 
what they do for Vane and Vane’s commitment to them. “We 
have a pretty special culture at Vane Brothers,” said Hughes. 

The orange “Gumby” suits may look funny, but in an emergency situation like the one 
being practiced above, they insulate mariners from the cold and keep them buoyant. 



55the pipeline

“The family culture that has brought us to this point will endure.  
We will continue to work to be the best in the industry and look  
forward to another safe and prosperous year.” 

Vane, MITAGS, Baltimore  
City Marine Police Team Up  
for Training

On October 17th and 18th, MITAGS instructors and  
the Baltimore City Marine Police team practiced under- 
water navigation techniques at Fleet Headquarters. The area 
provided real world practice for the elite dive team led by 
Sergeant Edward Coleman. Members of the unit also prac-
ticed using their underwater remote operating vehicle  
(ROV) along Vane’s pier.

Ramona A. Adkins
Senior Human Resources Generalist
The Vane Brothers Companies

From the Human Resources Deck
By the time you read this article, we should have just wrapped  

up the hustle and bustle of Open Enrollment. All new benefits 
are effective December 1, 2007.

There are a number of improvements that Vane Brothers 
made to the overall benefit package this year. We hope that you  
have had a chance to read through the materials, attend an Open  
Enrollment meeting, receive your new cards, and are now able 
to utilize your new slate of benefits.

Use in-network providers  
With the move to BlueCross BlueShield National Accounts 

for medical coverage, there is a greater opportunity for most 

employees to utilize the in-network benefits available. Using 
in-network benefits means less out-of-pocket cost to you. For 
example, a doctor’s visit to an in-network provider, whether it 
is a general doctor or a specialist, is only a $10 co-pay. This is 
a great benefit considering the average cost of visiting a family 
doctor is $100. To find out about doctors in your area who are 
part of the “Blue” network, please log onto www.bcbs.com.

BlueCross BlueShield also offers other new benefits such as 
discounts on weight loss assistance programs, fitness club mem-
berships, as well as hearing services, laser vision correction and 
contacts. To find out about the latest offering, please log onto 
www.carefirst.com. 

New features in your Flexible Spending Account
The Flexible Spending Account (FSA) has seen two improve- 

ments this year.  The first is the option of using a debit card to  
pay for eligible expenses in the Health FSA. This reduces the  
hassle of receipts and claim forms and should make it easier to  
ensure that you use all of your money in this Plan. A Dependent  
FSA was also added this year to allow you to save pre-tax dollars  
for child and/or elder care. Please keep in mind that for your 
new Health and Dependent FSA elections, you have until 
November 30, 2008 to incur any claims.

For all those who were participating in the Health FSA for  
2007, please remember that you have until February 15 to incur  
claims. You can use your Health FSA monies to be reimbursed 
for things such as over-the-counter medication, doctor visit 
co-pays and prescription co-pays. Any money not claimed in  
your account will be forfeited. Please refer to your quarterly GBS  
statements as to your account balance.

If you have any questions regarding your new benefits, please  
contact me at 215-252-9339 or Judy Robbins at 410-735-8134. 

HR names, numbers  
and office hours 
You may reach the HR Department from 6:30 am  
until 6:00 pm, Monday through Friday

Questions – Muriel Madden, ext. 146, 6:30 am – 3:30 pm

Records – Shannon Ly, ext. 133, 8:00 am – 5:00 pm

Benefits – Judy Robbins, ext. 134, 9:00 am – 6:00 pm

Payroll – Rhonda Shaffer, ext. 136, 8:00 am – 5:00 pm

At City Dock – Ramona Adkins, 8:00 am – 5:00 pm, 
215-252-9339






















